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A medical screening company slashes 
reporting times and increases security 
of its confidential data 

Case Study – MDG (part of Capita)

MDG (formerly Medicals Direct Group) operates in the 
health and insurance sectors, providing more than 150,000 
medical screenings every year on behalf of many of the 
UK’s largest financial institutions. Its 180 staff work from 
five offices across the UK. The company’s Medicals Direct 
division provides 200,000 nurse screenings and 30,000 
doctor-led medicals per year, as well as tele-interviews,  
GP reports and other consultations. 

www.wearemdg.com

The challenge
MDG has a network of over 400 nurses spread across the UK and southern Ireland. 
Their role is to interview people intending to take out pensions or life insurance to 
understand their medical history and provide a report to the financial services provider. 
Personal information such as family illness is discussed, so customer confidence and 
confidentiality are vital. 

MDG decided it was time to replace the digital pen solution they had been using. 
Daniel Green, IT Operations Manager at MDG, says: “We were already a satisfied O2 
customer when we began looking at various devices and MDM tools. We liked the 
iPad solution and what O2 offered. When we saw what Fiberlink could do, we decided 
that was what we needed.” 

Fiberlink enables customers to manage their mobile devices through a single console. 
It can distribute applications and documents to employees’ devices so that they are 
always up to date, and documents are secured on the devices so that they cannot 
be edited. ‘Selective wipe’ enables corporate or personal data to be wiped from the 
device if it is lost. 

“We wanted to keep things very simple and give our nurses access only to our MDG 
app and email. That helps with customer trust, and means that we have no concerns 
about the downloading of unauthorised apps to our devices.” 

Results

•	 Report turnaround time reduced from 
two days to 20 minutes 

•	 Increased customer confidence 
•	 More central control over devices 
•	 Better security for confidential data 

Products and services

•	 Fiberlink 
•	 Enterprise Mobility Management  

from O2

•	 Mobile Device Management 
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A month-long pilot in Southern Ireland helped MDG and O2 identify the best way to 
configure the new system. MDG customised the iPads to prevent unauthorised use and 
set them up to be as simple as possible to use before rolling them out to all its nurses.

Daniel Green recalls: “Many of our nurses have been working for us for a very long 
time. They don’t always welcome new technology so we provided a careful and 
thorough training programme over the course of two months.

“It was really easy to upload our app, and every time we have an update – which is 
quite often at the moment – we just upload the new file into Fiberlink, press ‘update’, 
and it immediately goes out to all devices. We can do that out of hours so that it 
doesn’t interfere with nurses’ schedules.

“The difference to our way of working is as night is to day. Even though we had 
a digital solution there was a lot of manual work. Our app completes forms in the 
correct format, which means we can provide a report within 20 minutes of a visit. 
That used to take us two or three days. Now we can turn a report around more or 
less straight away.

“I’ve been pleased by how our nurses have embraced the new technology.  
We used to get so many calls to the helpdesk that we had one person dedicated  
to that. There was an initial flurry of calls but now we’ve moved him to our general 
help desk, because things are so much quieter.”

“Fiberlink has enabled us to keep complete control of the devices, both in terms 
of security and in our being able to help as soon as there’s a problem. The tool for 
managing day-to-day stuff is brilliant. We can use it to reset a device password,  
which is useful when you’re working with people not used to these devices.”

“The secure browser provides alerts where there’s been an attempt to access the 
wrong material. We then contact that person directly. We use Fiberlink to send 
messages to all our nurses, as well as our monthly nurse summary pack so they can 
read it on their tablet instead of on email.” 

“The support from O2 has been great. Every time I speak to them they’re keen to help. 
Sometimes we’ve presented challenges that were new to them, and someone has 
come to our business to help me resolve them.”

“We’re so please with this project that we’ve put it up for an award.” 

“The difference to  
our way of working  
is as night is to day. 
Even though we had 
a digital solution 
there was a lot of 
manual work. Our app 
completes forms in the 
correct format, which 
means we can provide 
a report within 20 
minutes of a visit.  
That used to take us 
two or three days.  
Now we can turn a 
report around more  
or less straight away.”


