
Introduction
Tragus Group Limited (Tragus) is one 
of the UK’s largest casual dining
restaurant chain operators with over
290 sites across the country, serving
over 21 million meals every year. 
Tragus operates primarily under the
Café Rouge, Bella Italia and Strada
brands in the UK.

Tragus has sought to support customers
with a number of targeted promotions
including 2-for-1 dining, set-menu
promotions and value deals.

In the last half of 2011, Tragus opened
eight new restaurants and remains 
on target to open more in 2012. 
The company invests heavily in its 
estate and is currently refurbishing
restaurants under the Strada brand.

Café Rouge is a French-style restaurant
chain and can be found at over 
100 locations across Britain, from 
High Streets and premier shopping
destinations to airports and holiday
villages.

The Challenge
Café Rouge restaurants are popular for
breakfast, lunch and dinner, but Tragus was
looking for ways to encourage customers
to stay longer and even to think of Café
Rouge as a destination outside meal times,
mid-morning and mid-afternoon.

In a market dominated by discounts, offers
and vouchers, Café Rouge was looking for
a way to differentiate its offering in a way
that would encourage repeat visits and
help build customer loyalty.

The company recognised that more and
more people like to stay online wherever
they are, whether for leisure purposes such
as updating their social media profiles or
for business, or for people who need to
work wherever they are.

Café Rouge 
customers keep in
touch while dining

“O2 Wifi is good for 
our customers and
good for our business.
It’s been simple to set
up and customers are
enjoying the facility.“

O2 Wifi

O2 Priority Moments
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Derek Risk, 
IT Director, 
Tragus Group Limited

Case Study

Challenge
A leading restaurant chain is looking
for additional ways to provide value-
added services to customers as part of
their dining experience.

The Solution
Free, high-quality wifi lets Café Rouge
customers relax and keep in touch while
dining, and benefit from special offers.
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The Solution
Derek Risk, IT Director at Tragus, recalls 
“I already knew about O2’s reputation 
for innovation, so I invited them in to 
talk about what O2 Wifi could offer 
to us and to our customers. 

“O2 listened to our requirements and
came up with a plan that will clearly help
us achieve our aims cost-effectively.” 

The rollout of O2 Wifi across Café Rouge
venues was completed in a few months
following the completion of a successful
pilot in three locations. An O2 team
worked closely with Café Rouge to
minimise disruption and fit in with
normal trading. 

After a one-off registration, customers
accessing O2 Wifi in Café Rouge - on 
any device, of any mobile network - are
greeted by a Café Rouge welcome page
with personalised offers and messages
chosen by Café Rouge. The service 
works automatically every time they
return, and is free. 

“We’re seeing encouraging results so 
far. Restaurant managers are very positive
about O2 Wifi and we are seeing busier
mid-morning and mid-afternoon trade as
enjoyed by our coffee chain competitors,
and that’s exactly the sort of business we
want to attract,” says Derek Risk.

To access reports and data on O2 Wifi
users, the Café Rouge brand team 
can click on a dedicated portal for
anonymised data on who, how and
when people are connecting to wifi 
in their venues. Café Rouge will be 
able to use this data to design targeted
offers to build customer loyalty. 

Café Rouge is also taking advantage 
of O2 Priority Moments, which gives
special offers at Café Rouge to O2’s 
23 million customers and attracts 
new customers. 

Derek Risk says “We’re creating a 
great overall experience for our
customers. O2 customers can get 
great deals on the food and drink we
serve, and everyone can enjoy the 
free wifi. We’re in the early stages 
but so far we’re seeing encouraging
results. We’re also seeing more 
returning customers.” 

“We’ve now implemented across 
Café Rouge restaurants. As a result of
success we’re comfortable extending 
O2 Wifi across the Tragus brands, 
and expect to roll it out to Strada and 
Bella Italia by late summer.”

Wifi rollout completed with 
minimal disruption to business

Positive customer feedback

New customers at normally 
quieter times of day

Better data on customers

Results

“We’re in the early
stages but so far we’re
seeing encouraging
results. We’re also
seeing more returning
customers.“

Derek Risk, 
IT Director, 
Tragus Group Limited

For more information on O2’s Joined Up Business approach please go to www.o2.co.uk/enterprise
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