
Challenge
How can the public sector benefit from
private-sector thinking?

The Solution
Suffolk County Council realises
immediate cost savings and creates 
long-term opportunities.

Introduction
Suffolk is a large rural county in the 
East of England. It has a population 
of over 700,000 people; Ipswich is the
main urban centre. Unemployment 
is lower than regional and national
averages and the number of jobseekers’
allowance claimants is low, however
wage levels are lower than both the
regional and national averages.

Local people receive local government
services from Suffolk County Council 
and seven district and borough councils.

A recent Audit Commission report said
“Suffolk’s economy is under-developed.
Modern businesses are not attracted 
into the county. Poor transport in north
Suffolk and a lack of housing that 
meets the needs of local people has
been barriers in the past. But, external
investment has helped businesses
expand in some more urban towns.”

Introducing a better
understanding of
flexible working 

Case Study

The Challenge
Mark Adams-Wright, CIO at Suffolk
County Council, says “Clearly our biggest
challenge is finding a way to deal with
the austerity measures and still meet
demand for services.” He identifies
several key areas where IT could help
meet that challenge.

Firstly, Suffolk County Council wanted 
to manage telecommunications better.
“We’ve had to look at the way the
authority consumes telecoms. We knew
the council had too much hardware 
and access to it is too easy. We’re 
also under increasing pressure to find 
ways to allow smartphones and tablets 
to deliver business solutions in a way 
that manages security requirements at
the same time.”

Secondly, like most authorities, Suffolk
County Council wanted to minimise 
costs associated with the physical 
building infrastructure and find 
ways to use buildings more efficiently,
possibly by exploring the potential of
flexible working.

Thirdly, Mark believes IT should play a
central role in generating and delivering
the council’s strategy.

35% saving on mobile bills

Better understanding of 
flexible working

More business opportunities

Practical help with strategy 
and policy-making

Results

3,500 mobile connections

O2 Public Sector SIM-only tariff

Local Government Futures Forum

Products and Services

“The LGFF has been a
real help in creating
opportunities for
discussions that we 
may not otherwise
have had.”

Mark Adams-Wright, 
CIO at Suffolk County Council



Local Government Future Forum 
“The LGFF has been of enormous 
benefit to us, presenting opportunities 
for discussions that I wouldn’t otherwise
have had. Being part of LGFF gives 
me access at a much deeper level and
brings together what O2 offers with
opportunities from suppliers,” says Mark.
“For example 

- I’ve been able to introduce O2 and my
PSN (Public Service Network) partner to
create a stronger link and created an end
product which I wouldn’t be able to do
without LGFF. 

- I’ve talked to Cornerstone (the
organisation responsible for rolling out
O2’s network infrastructure) about how
they can support the rural connectivity
agenda in Suffolk. It will take years for
broadband to make a difference to
people in rural Suffolk, so we’re looking
at ways to get connectivity more quickly.” 

- We’ve been able to talk to mobile
platform providers with experience in
commercial sector to see how apps 
may present a public sector opportunity. 
As an organisation we are working out
how to get a foothold in the mobile 
apps market as I believe it presents an
enormous opportunity to provide better
services to our customers.”

The Solution
“We chose O2 because they came 
across as hungry, genuinely interested
and more collaborative, and that’s proven
to be the case. We see representatives of
O2 more often than those from other
organisations with whom we spend more
money. We don’t need to go looking for
O2 if we have a problem, they know
about it and are already onto it.” 

Mark adds “My experience of O2
account relationship management 
has been excellent. We receive a very
personalised and professional service.” 

Managing hardware
O2 suggested that Suffolk County
Council move to a SIM-only tariff to
provide the flexibility Suffolk required 
to allocate hardware better. Suffolk
County Council expects to save 35% on
its mobile bills with O2, and is planning 
to extend the contract which will give us
a further anticipated saving of 27%. 

Mark says “We‘ve got the best value
contract we can. It’s helped us to arrest
the spend problem we had on mobile
hardware and also allowed us to manage
value far more sensibly. It also allowed 
us the scalability we wanted knowing
the organisation would be shrinking” 

Flexible working
“Many Councils have a lot of buildings that
are not fully occupied and cost a lot to
run,” says Mark. “One obvious advantage
of a sensible telecommunications strategy
is the ability to enable flexible working
which in turn reduces the need for office
space. But the public sector is still learning
how to deal with and operate a mobile
and flexible workforce. 

“Flexible working requires new approaches
and personal and professional disciplines
and O2 is well placed to understand how
to manage it and make it work.”  

Helping IT deliver business objectives 
O2 is helping Suffolk County Council with
broader business objectives for the future. 

“O2 has recognised various areas which
are problematic in the public sector 
and developed a portfolio of wider
solutions which can be brought together,
such as O2 wifi. It’s delivering these in a
joined-up way to help re public sector,”
says Mark. “O2 is delivering solutions 
but also bringing opportunities to our
door both in mobile and beyond mobile.” 
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