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East Renfrewshire Council 

Industry:  
Local Government

The Story:  
The Scottish council wanted to meet an urgent Public 
Services Network (PSN) compliance deadline and, in the 
longer term, enable people to work more efficiently and 
securely. The council asked O2 to help deliver its ambitious 
plans to reduce reliance on fixed infrastructure and reduce 
costs while maintaining services. Patrick Murray says 
“O2 were superb. They have the expertise and experience 
we needed to choose and roll out the right solution to a 
tight deadline… Effectively O2 acted as a strategic partner 
and we met the PSN deadline with ease.”
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East Renfrewshire Council: 
Embraces the future of agile working



Dive
in depth

East Renfrewshire 
is one of 32 council 
areas in Scotland, 
with a population  
of almost  
100,000 people. 

East Renfrewshire’s latest performance report 
notes that 95% of residents say they are 
satisfied with the area as a place to live.  
In 2008 East Renfrewshire became the first 
Scottish local authority to create a Facebook 
page to publicise its services.

About East Renfrewshire Council:



The Challenge:

Divein depth

East Renfrewshire Council 
(ERC) has embarked 
upon an agile working 
programme. “This has 
moved traditionally 
office-based people into 
the field and created 
a demand for secure 
smartphones and tablets,” 
says Patrick Murray,  
Head of ICT at ERC. 

“Our requirement for ordinary 
mobiles is diminishing but our 
requirement for smartphones 
has increased drastically. People 
need to access everything – email, 
internet, calendar – on the go.”

But a commitment to agile working 
presents its own challenges: ERC 
had only a few months to meet all 
the security requirements for Public 
Services Network (PSN) compliance. 
If it did not, along with thirty  
other Scottish local authorities,  
it would lose access to the  
network that carries Births, 
Deaths & Marriages and licensing 
information, and be unable to fulfil 
many of its own legal obligations.

“The PSN requirement created a 
huge spike in demand for secure 
smartphones,” says Patrick Murray. 

“We knew that we would need help 
to meet the deadlines and have 
everything in place to manage the 
devices securely. We needed to 
identify and implement the right 
MDM solution.”

“And, of course, in the public sector 
we have to make sure that we can 
justify the expenditure and be able 
to demonstrate cost savings as well 
as efficiency improvements.” 



The Solution:

Divein depth

Patrick Murray says  
“I would recommend O2 
without a shadow of a 
doubt, and I have done 
so already. The account 
managers are very helpful 
and forward-thinking. 
They’re always keen to  
help us move ahead, 
scanning the horizon for 
us. When we have sessions 
with O2 it’s not to talk  
about handsets; it’s to  
talk about what we can  
do in the future.”

“They also identified the best mobile 
device management (MDM) solution 
to address the more pressing 
security requirements. O2 built the 
server and helped us roll out SOTI 
MDM in a couple of weeks. We 
now have a mechanism to control 
all smartphones in the field. 
We can control a device, kill it, push 
policies and apps, do everything we 
need to do. Effectively O2 acted as 
a strategic partner and we met the 
PSN deadline with ease. 

“Many councillors have returned all 
their kit and are working with just 
a smartphone and tablet. “We are 
already starting to see an increase  
in productivity. People can do so 
much more, more quickly, with this 
new solution. 

“We are working towards becoming 
a paperless office. We‘re seeing 
a huge drop in the amount of 
printing people are doing, and 
that’s just part of the savings we  
are seeing.”

“Our CEO has an encrypted tablet 
device and uses O2’s 3G connection. 
Before a meeting her PA downloads 
documents to a shared storage area. 
She arrives at meetings, opens her 
tablet and accesses the documents, 
inside or outside the council 
environment. Where necessary she 
uses a remote connection with 
two-factor authentication. 

“As a council we have a responsibility 
to invest our IT budget carefully.  
I’m satisfied that this is a worthwhile 
investment. So far, the feedback on 
the agile laptops has been positive 
and has demonstrated that this is 
the right tool for our field workers 
at this time.” 

ERC is deploying O2 Wifi in its 
council buildings, both for the 
convenience of its staff and citizens. 
Patrick Murray says, “In a number 
of our facilities, we will move to 
O2 Wifi instead of O2 3G for staff, 
and we intend to provide O2 Wifi 
with public access. We want to 
make buildings more attractive 
for rental purposes. We’re also 
looking at Wifi in schools, and O2 
is advising us on the right devices.”

“O2 were superb. They’ve the 
expertise and experience we 
needed to choose and roll out 
the right solution.”



We’d love to hear from you. To find out more about how O2  
can help your organisation, just contact your Account Manager  
or call us on 01235 433 507. You can also visit o2.co.uk/enterprise

Follow us on Twitter

East Renfrewshire Council 
Embraces the future of agile working

http://www.o2.co.uk/enterprise
https://twitter.com/o2businessuk?lang=en
https://twitter.com/o2businessuk?lang=en
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