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Cloud Services from O2  
Cloud Readiness Assessment 
Take our assessment and understand how your 
organisation could benefit from moving to the cloud.

The O2 Cloud Readiness Assessment looks at how your 
people and customers currently use your data and IT, and 
then recommends how they might benefit from moving 
to the cloud. We’ll even suggest another supplier, if that 
is what’s right for your organisation. Our experts will 
work with you to collaboratively identify where you can 
save costs and ensure that any decision aligns to your 
organisation’s strategic needs.

The assessment will look at all of the 
IT challenges that you face today, such 
as ageing equipment, capacity issues, 
increasing compliance and the ability to 
scale quickly. We’ll also look at how your 
people and customers want to use your 
services – and the impact managing 
them has on your IT team. 
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The O2 Cloud Readiness 
Assessment covers  
the following:
Business needs
You know what you want to achieve and we will help you 
begin that journey. We will identify any hurdles you face 
and help you take the right decision, based on what you 
do now and what you need in the future. 

The needs of your people and customers
We’ll look at how they use your data and services and 
identify ways these experiences can be improved. This 
covers data access, confidentiality, security and compliance.

IT needs
We’ll analyse how you’ll manage any move, in terms of 
any potential business disruption. The aim is to ensure 
you have a secure and scalable IT infrastructure that can 
flex to meet your needs.

Our approach is driven  
by four principles 
Customer engagement
We’ll be transparent, even if that means we suggest 
another supplier. If we think our private O2 Cloud is also 
not the most suitable option, we’ll suggest other public 
cloud services.

Data capture 
We’ll look at how you use things like unified 
communications, connectivity and data services.  
We’ll also analyse your top-five apps and look at  
the costs of moving these to the cloud. 

Analysis and recommendations 
We’ll look at how your people and customers use your 
data and services (and how you need to manage it), 
and recommend your short, medium- and long-term 
cloud priorities.

Commercial benefits
We’ll lay out how much moving to the cloud might cost 
and identify the savings of doing so. We’ll also provide 
the likely timescales of achieving these. 

Interested?

To learn more about Cloud Readiness Assessment, 
simply contact your Client Manager, call us on 
01235 433 507 or visit o2.co.uk/enterprise 

Why O2?

Telefónica is listed as a Niche Player in the Gartner 
Magic Quadrant for Cloud-Enabled Managed 
Hosting. We are recognised as cloud specialists, 
with a growing global strength in hosted services. 
Our specialists will work with you to make sure you 
get the cloud services you need. We’ll also talk you 
through the different availability, storage, back-up 
and disaster recovery options. You get one account 
team supporting you throughout. And you’ll get 
our award-winning customer service. 

Talk to your Account Manager to find out more or 
visit o2.co.uk/enterprise

Week 2
Data collection 
and status report

Weeks 2–5
Analysis, including 
workshops and 
status report

Weeks 5–6
Delivery of full audit, 
conclusions and 
recommendations

Week 1
Kick-off to agree 
plan, activities 
and roles

How long will it take? 


